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Welcoming Statement 

  

 We are a warm and welcoming faith community open to all who wish to join with us in our faith 

journey.  In the spirit of Christian love we affirm the dignity and worth of every person.  We offer each 

individual the opportunity to participate in every aspect of our church life and to share together the 

costs and joys of Christian fellowship regardless of their social or economic condition, race, ethnicity, 

physical or mental abilities, age, gender, marital status or family structure, sexual orientation, gender 

identity and expression, theological or political ideology.  As a Christian congregation we affirm that 

all people are created equal before God, that each individual is a child of God, and that we love one 

another as Christ has loved us.  
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Annual Congregational Meeting 
 

March 6, 2011 

 

Moderator Charlie Ritch called the meeting to order at 10:46 am. John DeCosta noted that on March 6, 

1638 the town of Sandwich was incorporated, 373 years ago today, because First Church was settled in 

1637.  Applause for Sandwich!   

 

Charlie drew attention to the printed agenda which includes the proposed Welcoming Statement.  He 

thanked Laurie Ray for putting together the Annual Reports and reminded all that there were separate 

reports now available to be picked up.  The Rev. Winston Baldwin, Interim Senior Pastor, opened with 

prayer. 

By unanimous consent the reading of the call was waived.  

The First Church of Christ in Sandwich calls all members and associate members to the Annual 

Meeting to be held Sunday, March 6, 2011 in the Sanctuary following the 9:30 am worship.   

The purpose of the meeting is:   

1.   To hear all reports from pastors, officers and committees 

2.   To receive nominations and to elect officers and committee persons 

3.   To discuss financial/budgetary matters 

4.   To vote an operating budget for 2011 

5.   To hear and take action  on a revision to the by-laws as provided to the membership two 

weeks in advance of this meeting 

6.   To hear and take action on a Welcoming Statement as provided to the membership 

7.   To act on any other business that may come before the meeting 

 

Establishment of Quorum 

Charlie declared that there being more than 50 members in attendance, there was a quorum.  Tellers 

appointed: Robin Dyer, Dave Hassler, Judy Hendy, Diane Ranney. 
 

Minutes 

By unanimous consent the minutes of the Special Congregational Meeting October 3, 2010 and Annual 

Congregational Meeting February 7, 2010 were APPROVED. 
 

Interim Senior Pastorôs Report 

Winston referred to his written report and said he felt good about where we are in both the interim 

period and search.  He urged members not to be anxious but to be open and transparent. He thanked 

members for patience with each other and him. 
 

Nominating Committee Report 

Walley King thanked those who work to serve the church with special thanks to those who are going off 

committees.  Often the work is not the most glamorous, but it is important.  When all take a turn, it goes 

well.  He noted that Nominating and Stewardship need additional members.  M/S/VOTED unanimously 

to approve the slate for 2011 as presented (attached). 
 

Treasurerôs Report 

In introducing Rick Lawrence, Charlie thanked him for his long service as Treasurer and that of Barbara 

Buchenan as Assistant Treasurer.   
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Rick then reviewed the Financial Reports for January 1-December 31, 2010 (attached) which had been 

distributed. In answer to questions he noted that the total $66,500 from invested funds had not yet been 

transferred. Monies from the Exercise Class are included in Building Use; it can certainly have its own 

account. Non-budget items are fully funded. Rick feels we are truly blessed and thankful for those who 

work with our finances, giving thanks to Marshall Spangler and Kirby Holmes; weôre handling a lot of 

money during the year with much recordkeeping. Barbara Buchenan has worked with him over 14 years.  

Motion to approve Treasurerôs Report.  Seconded.  VOTED  unanimously. 
 

Personnel Committee Report 

Charlie asked Dan Spacek to leave for this portion of the meeting. 

Jan Kasper reported on Danôs departure date and separation package. The congregation had received 

Danôs letter in January that he would be seeking another calling, staying through the end of June.  We 

then received Charlieôs letter that Dan would be leaving the end of March. What happened? It is 

recommended that there be significant transition time between the time Dan leaves and the new settled 

pastor arrives ï and we donôt know when that will be.  His charisma and outgoing personality make this 

separation important for us and he needs time for his search. End March would be beneficial to him and 

the church.  Personnel & Finance met to discuss Danôs request. The separation package of full salary 

through the end of July and medical insurance through December 31 recognizes that Dan has been with 

us over five years in a positive ministry. He has been honest with us in giving us his plans and this has 

helped Search go on with their job. We want to be same with him and supportive.  He will not ñdouble 

dipò ; if he receives a call before these dates, he will not receive our funds. Nancy Lawrence has agreed 

to stay as CE Director until we move into a new staffing model. 

Charlie requested that questions be held for Kevin Kilkerôs budget presentation since this package is 

included in the proposed 2011 budget. 
 

2011 Budget 

Kevin reviewed the 2011 budget which had been distributed. Changes to the handout: 2010 budgeted 

income should include $11,500 in Misc. Income making the total $434,274.  Total expenses for 2011 

should be $429,150. 

The projected investment fund transfer will go down to $55,150.  The good work of Stewardship 

resulted in a bit more than the $290,000 shown for total pledges.  In Personnel Expense, all expenses are 

figured through July for Dan and through September for Winston. Total projected expenses are less than 

last yearôs budget and include $6,000 for Search and $10,000 for new settled pastor  relocation expense. 

 Discussion:  

¶ Winston and Dale Hempen, UCC Area Minister, have assured us we can manage with one pastor 

for the interim.  

¶ This severance appears to be precedent setting. The package is more than our mission budget and 

more than the salary for our music directors.  We should look at the long term health of the 

church.  

¶ In the real world, severance packages occur when people are let go, not when they choose to 

leave.  Jan responded that this leave taking is voluntary and has been honest and straightforward; 

committees have looked at mutual agreement trying to be supportive of Dan.   

¶ The staffing model voted in October did not put an end date to the two pastors.   

¶ Medical is continued through December because it isnôt easy to go on and off the UCC plan.  
COBRA is available but it is self-paid. Pastors do not get unemployment insurance. Danôs 

medical insurance went up because he married.   

¶ Severance was paid to Maggie and Steve; Bill retired.  

¶ Some churches have an overlap in pastors to recognize the transfer of power rather than a 

separation period. With our financial situation we need someone here through June.  
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¶ Danôs request was to leave earlier, so he and the committees came up with this date together. 

¶ We need to project a year ahead. In the proposed staffing model we are still going to be short 

$15,000 whether we have a full time Associate or CE person. If we arenôt going to be willing to 

accept this, we need to tell the Search Committee.  

Winston felt he needed to speak directly to this issue. Dan has been highly visible for 5 years. Since the 

settled pastor left, a number have seen Dan as being lead pastor. We have come to point in transition 

when we need to move past that. Had Dan not said that he was not going to apply for settled pastor, we 

would be in a different place. A number want him to be that. Others, for whatever reasons, do not feel 

that way.   Immense pressure would be put on the on Search Committee. No matter their decision there 

would be tension that could lead to conflict. Congregation needs to move forward, and Dan needs to 

move forward. Dan has received mixed messages from congregation and so we have some 

responsibility.  It generally doesnôt work for the Associate Pastor to move into Senior Pastor role.  If itôs 

only money, my professional opinion is that it isnôt that big a deal. However, if we donôt have this 

separation, things could get worse.  ñThese are my opinions, but it is your responsibility.ò Winston said. 

On motion by Kevin Kilker, and seconded, the 2011 Budget as presented was VOTED: 90 in favor; 29 

opposed. 
 

New Business 

Welcoming Statement 

Steve Ross, co-chair of the Deacons, presented the Welcoming Statement that had been approved by 

Council in January.  There have been a number of information meetings with opportunity for open 

discussion.  The Moderator stated that voting would by paper ballot due to the sensitive nature of the 

vote. 

Discussion: Passage will result in the United Church of Christ recognizing First Church as an Open & 

Affirming Church.  The statement conforms to guidelines as to language and intent and conveys the 

spirit we at First Church wish to express. There are a couple of grammatical corrections, including the 

suggestion that ñloved usò be changed to ñloves us.ò There was no objection to such changes being 

made in the final statement. 

Questions arose as to the voting method.  Charlie responded that the congregation may overrule his 

decision on use of a paper ballot.  It was moved, seconded and VOTED that a standing vote be utilized.  

Steve Ross moved the Welcoming Statement as presented. Seconded. VOTED: 103 in favor;  7 

opposed. 

By-Laws 

Ed Brabazon presented the background on the by-law revision being presented. The committee, 

consisting of Charlie Ritch, Walley King, Ted Scribner, Mary Alice Stahleker and himself, has worked 

for over a year, looking at other church bylaws and organization. It assembled general principles and 

various concepts, trying for balance and flexibility: not to be overly precise but to recognize intent. A 

peer review group and Winston gave comments and the committee re-drafted.  There were more 

revisions and then peer review gave further comments. The result is a consensus of these groups and 

information gathered from informational meetings. In these By-laws the Planning Committee has 

responsibility for reviewing them annually. Summary of Changes and By-laws have been on the website 

and available in hard copy (attached). One correction to posting: Quorum for Council shown is 8 ï 

change that to 9.  

Discussion:  

¶ Timing of Annual Meeting is a goal, but not binding. 60 days may not give enough time for 

financial statements and this time falls during school vacation. 

¶ Article XIV defines Joyful Noise Preschool; it does not make changes. 

¶ Selection of hymns could be done in ñclose collaborationò with Music Committee, Pastors and 
Music Directors. Intent is not to be too specific.  
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¶ Documentation for Annual Meetings should be received a week before and that should be put in 

by-laws. The request and every effort can be made, but we cannot demand such.  Council will 

discuss. 

¶ Finance Committee ï ñappropriate financial reportò ï implied that didnôt happenï what does 

ñregular basisò mean and what is appropriate reporting.   

¶ We have been running a shortfall which could continue into next year. We need weekly or 

monthly reporting to the congregation. Noted that sometimes there is a delay with all the 

volunteers involved; nice to say to put in bulletin; nice to say monthly reports; doesnôt feel it 

needs to be in by-laws.  

¶ Art. 14, Sec 4 ï Joyful Noise budget is outside the church budget ï but it uses our Fed ID 

number. We have never had any insight into this independent part of our life.  If it is using our 

facility and EI number it should not be a complete blank page. 

Nancy Lawrence, former Director, responded that Joyful Noise is owned and operated by the 

church; it is not a separate entity. That was the vote 25 years ago. The congregation didnôt want 

to rent the space but to establish its own school.  It is a mission of the church but the operating 

budget remains outside so that it is self-sufficient. The Director and teacher are employees of 

church. 

Motion made to approve By-laws with the change of quorum of Church Council from 8 to 9.  Seconded.  

VOTED. 
Search Committee  

Chair Mary Alice Stahleker referred to the written report and updated that the committee is meeting 

weekly, has reviewed 44 profiles in 2 months and has begun the interview process.  The committee is 

always available for input from the congregation. 

Planned Giving 

Karen Scribner reported on this new committee, which is an ad hoc subcommittee of Stewardship. 

Committee will be holding a series of workshops/group meetings to begin May 10 in evening: Wills 101 

with Shirley Lamson, Vicki Mitchell and Karen; in June: Endowment Funds with Charlie Ritch and Ed 

Brabazon. Committee of Ed Brabazon, John DeCosta, Shirley Lamson, Merle Harris, Pam Mittendorff, 

Charlie Ritch and Karen will be happy to help in your planning. 

Other 

Question as to when Danôs last date will be.  Deacons will meet and information will be given. 

 

The meeting adjourned at 12:25 pm with prayer by Winston. 

 

Respectfully submitted, 

 

Mary Alice Stahleker, Clerk 
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 Special Congregational Meeting 

 
July 10, 2011 

Charlie Ritch, moderator, called the meeting to order at 10:50 a.m.  Laurie Ray read the call to the 

meeting, after which Charlie declared that a quorum was in attendance. 

Mary Alice Stahleker, chairperson of the Senior Pastor Search Committee, introduced the other 

members of the Search Committee:  Libby Fox, Judy Froman, Bill Hanson, Clint Jones, Walley King, 

Art Lusty, Diane Ranney, Janis Wheeler; and John Williams and Lisa Hassler, who were away on 

planned vacations.  She noted that the committee was a diverse group representing many members of the 

congregation, and that most of the congregation should be able to identify with at least one of the Search 

Committee members. She reported that the committee had completed a profile of the church in 

December of 2010 comprising 22 pages. On January 5
th

, 2011, they posted the position for applications.  

They interviewed over 70 candidates.  It was a very dissimilar group. Some were old, some were young; 

some were male, some female; some were heterosexual, some homosexual.  After interviewing these 

applicants, they kept returning to applicant #34, Anne Cubbage, as the candidate best suited to lead our 

congregation. 

Mary Alice reported that 140 church members had met Anne over the weekend. She reported that the 

compensation package included $100,000 including benefits, with an additional $10,000 for moving 

expenses; all well within the budget. 

Diane Ranney followed with the verse: This is the day that the Lord has made; let us rejoice and be glad 

in it.  Diane told us that she had been a member for 31 years to the day, as this was the anniversary date 

of Chris and her joining First Church to find spiritual renewal. The Search Committee had prayed over 

the decision as to who best meets the request we made for a new pastor. The theme for the 31
st
 Synod 

was ñImagine Whatôs Possible,ò which Diane said was appropriate for us as well.  Diane told us that 

Anne believed we were poised to do great work, and that she wanted to walk with us and to lead us in 

this new endeavor. Anne has a passion for outreach, an assured presence, and ministers to all people.  

She took a dying church and rebuilt it. 

Diane told us that although Lisa Hassler and John Williams were away at this time, they felt that God 

wanted us to call Anne Cubbage as senior pastor, and that sexuality did not make a difference to them.  

Diane reminded us that we had voted overwhelmingly to be an Open and Affirming church, and that her 

prayer was that we would stay together to do Godôs will, that we would be more than what God had 

called us to be, to be compassionate towards all people.  

Clint Jones spoke next. He told us that he had been a member here for 17 years, and that although we do 

not agree on everything, he felt this was a very important day for First Church to move into the future.  

Clint noted that the Search Committee represented a cross section of the church membership with ages 

from 40- 81, comprising parents, children, grandparents and grandchildren. He reminded us that we 
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were all members of the First Church extended family, unified under the belief that God is still speaking.  

He noted that after reading the candidatesô profiles, Anne had scored well on all the points that we had 

asked for in a senior pastor.  What she identified as her strengths were what we had requested. Her 

references also mentioned those same strengths that she had identified.  She had revived a dying church; 

she was filled with energy; worked well with groups and communities, and all of the committee 

members had rated her very highly.  They interviewed her by Skype, and afterwards his wife, Ellen, 

could tell that he was very enthused. They asked her questions about theological differences-- she 

believed in being respectful and listening to all viewpoints.  After they interviewed the other candidates, 

they kept coming back to Anne.  They questioned her about her theology, listened to three of her 

sermons, and felt that she was a good fit for our congregation. She met with Rev. Hempen, Nancy 

Lawrence, Rev. Baldwin, Ron Sherwin, Sarah McQuarrie and Charlie Ritch; all were very impressed 

with her.   

Mary Alice moved that we select Reverend Anne Cubbage as our Senior Pastor. 

Charlie asked if there was any discussion. As there was no discussion, he moved to the vote by written 

ballot. Tellers collected the vote, which was delivered to Marshall Spangler to tally, during which time 

Earl Marryat led the group in a lively hymn sing. 

Marshall reported the votes to Charlie Ritch, who declared that the motion had passed by a 2/3
rd

 vote: 

179 yes votes, 26 no votes, for a total of 205 votes. Charlie then declared that Reverend Anne Cubbage 

was called to be our Senior Pastor.  

A motion to adjourn passed at 11:30 a.m.  

Respectfully, 

Laurie Ray 

Substitute for the Clerk 
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Pastorôs Report 

 

First Church UCC, Sandwich: The first 100 days 

A thumbnail by Rev. Anne Cubbage 

 

100 days . . . and thousands of hugs! 

 

To begin my time at First Church, UCC with 14 second graders, in the kitchen, making bread for 

the next daysô Communion was a thrill.  Then to meet with the candidates for the administrative 

manager position on Monday was certainly taking the plunge into the life of this vibrant church 

with both feet!  For the first 6 weeks I watched in amazement as folks came together to prepare 

crafts, pies, and to work on the logistics of the Holiday Happenings Fair.  It was a relief to have 

the Fair weekend finally arrive and a jolt to realize the extent of this impressive endeavor. 

 

I have met with every committee and board, official and unofficial, and have watched with awe 

the activity and commitment level of so many in the church.  I have participated in the worship 

services at Cape Heritage the first Thursday of each month, met most of our shut-ins, led the 

Wednesday morning Bible study, played games with all of the Youth groups, joined a group of 

workers at Street Reach in Hyannis, and gone caroling.  I was excited to attend the Alexôs 

Lemonade Stand Coffee House, produced and performed by so many musicians in the 

congregation, to help raise money for children with cancer.  I was impressed by the musicality of 

the Bell Concerts the beginning of December; and I appreciated the efforts of the childrenôs 

drama troupe as they shared about love.  I have met with several of my colleagues in and out of 

the United Church of Christ and participated in a moving worship service to honor our retiring 

Associate Conference Minister, Rev. Dale Hempen. 

 

I have had the privilege of participating in the celebration of life for three saints; and I was 

thrilled to baptize a pair of beautiful twins.  I participated in the Advent conversations based on 

the book ñLove Winsò by Rob Bell and helped direct the ñLiving Nativityò service.  The Blue 

Christmas service was meaningful; and the Christmas Eve services (all three of them) were 

inspirational.  The Christmas Day ñCome As You Areò service was fun and light-hearted as folks 

wore their pajamas and slippers to worship. 

 

On a personal note, I have enjoyed my first Yankee Swap with my new church family, played 

Trash Train, and attended guitar concerts and coffee house sing-a-longs as well as a Chorale 

concert.  I have explored the wild cranberry bogs and sand dunes near Provincetown, ridden part 

of the Shining Sea bike trail, walked Nauset Beach, and tried out several of the local eateries.  I 

spent a week visiting family in Arizona, have entertained two sets of guests, and made an 

overnight trip to New Hampshire. 

 

As I now begin 2012 in this beautiful place called Cape Cod, with this caring and sharing church, 

I look forward to seeing what new things God has in mind for usðat this time and in this place.  

I am excited at the possibilities and hope to share this excitement with others. 
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Christian Education 
 

Soon, we will be approaching (what I hope is) the final staff change for a while here at First Church.  

After almost four (4) years I will be transitioning out of the position of Director of Christian Education.  I 

continue to be grateful for the active participation of so many committed families here at First Church and 

especially for all who volunteer their time as church school teachers and shepherds or youth group 

leaders.  I am also grateful for having Janet Wright by my side as we engage in this ministry of Christian 

Education; for the counsel of Robin Dyer, Christian Education chair and for the entire CE committee: 

Martine Canning, Betsy Pottey, Bill Powell, Patti Gill and Kim Lusty. 

Hi-lights of 2011: 
 

¶ òSoupòer Bowl Lunch with our youth groups and senior citizen/retirees. 

¶ A single evening intergenerational Lenten workshop. 

¶ Church School Sunday on Pentecost! 

¶ The 2011 (Jan.-June) church school offering totaling $586.37 went to A Baby Center. 

¶ UNICEF contribution $73.00 

¶ Church School Stewardship - participation in the Mission 1 event and continued collection of 

food for the Bourne & Sandwich Food pantry (Sept. ï) 

¶ Fundraising for Horton Scholarships: thanks to Dave & Lisa Hassler for organizing the Pancake 

Breakfast(s), thanks to Karen Ross for the Color Me Mine Day at First Church, thanks to all who 

supported our Ham & Bean Supper & Pound Auction campership fundraiser with special thanks 

to the Church Circle for the very generous gift of $500.00! 

¶ Amazing participation at Horton Camps: 
 

Lois Fluegel Cosgrove & her daughter Angelina attended Mid-High Wet & Wild. 

Ed & Stephanie Nadolny and Kevin & Melinda Lasit led a group participating in the Mid-High Week: 

Sophie Nadolny, Tessa & Madeline Wood, Skyler & McKenna Lasit, Christopher Fox and Zakary 

Dauphinais. 

Steve Ross led a group participating in the High School Week: Amanda Ross, Eddie Nadolny, Taylor 

Poloway, Brendan Carmichael, Michael Froman, and Jesse Newcombe. 
 

¶ VBS   Journey to India   

Thanks to Martine Canning, VBS Director; Teaching Leadership: Janet Wright, Melinda Lasit, Hannah 

Wright, Skyler Lasit, Meghan Carmichael, Michael Froman, Bryce Canning, Sam Moroney, Wendy 

Kiedeisch, Katelyn Dyer, Lianna Mitchell, Sydney Kiedeisch, Alexandra Wright & Amanda Ross, Laurie 

Ray, Kim Butz. Thanks also to Heidi Hardaker for her quilt-making contribution. 

Adult leaders for our Cottage family groupings: Melinda Lasit, Vicky Dauphinais, Jackie Bova, Robin 

Dyer, Patti Gill and Nancy Lawrence.  Teens assisting with Cottage families: Zakary Dauphinais, Ashley 

& Jessica Fagnant, Meaghan & Grace Moran and Kate Sullivan. 

The 54 children brought in an offering each day, as well as canned goods which were brought to the 

Sandwich Food Pantry.  The children voted at the end of the week that the $210.00 collected should go to 

TENS. 

¶ This yearôs rotation theme Test of Faith ï through the stories of faith, we learn that Godôs grace 

is always extended to us. 

¶ World Communion Sunday with twelve (12) of our second graders and one (1) third grader 

receiving Communion for the first time; following completion of our Communion Education 

program. 

¶ The tableau-style Christmas Pageant held on Sunday, December 18
th
 at the 9:00 service. 

CHURCH SCHOOL & YOUTH MINISTRY 2011 January to June 
 

Infant Care: Tara McNamara, Morghan Casino & Julia Sullivan, Joan Chase, Pat Marshall, Jackie 

Lawrence; also, Barbara Kashar, Michael Froman, Josh Hassler, Diane Ranney, Sherri Williams, Sarah 

Gregory, Carole Dundorf, Lisa Hassler, Judith Page, David Hassler, Mary Fran McCarron 

Cradle Roll:  Beverly Hammel 

Godly Play:  3ôs/4ôs & K: Tasha Frost, Martine Canning, Ellen Savage-Shanahan, Kim Lusty  
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Rotation: Grades 1
st
 ï 6

th
  Shepherds: Vicky Dauphinais, Sandra Belliveau, Kathleen Ross, Kim Lusty, 

Andrea Blanchard , Kim Peterson, Robin Dyer, Alyssa Casino, Jennifer Madden, Laurie Ray, Becky 

Heyer, Sherri Williams, Jackie Bova, Tracey Goodwin 

Rotation Teachers: 

Joseph & His Brothers: Susan Marancik, Kristen Urribari, Kim & Joe Butz, Nancy Lawrence 

Samaritan Woman at the Well: Diane Ranney, Beth Palmer, Barbara Kashar, Stephanie Nadolny 

Easter Around the World: Art Lusty, Vicki Mitchell, Sandra Murray, Lisa Nurse & Susan Marancik 

Joseph in Egypt: Irene Coates, Lynda McMahon, Wendy Kiedeisch; Janet, Alex & Hannah Wright 

7th / 8th Lisa Hassler, Karen Spangler  

9th / 10th Bill Powell                            

Youth Group Leaders: 

Middler: (4th / 5th) Ginny & Jarvis Peddicord, Martine Canning  

Junior High: (6th / 7th / 8th) Jackie Rollock-Durette, Karen Ross, Vicki Mitchell   

Senior High:  (9th-12th) Rev. Dan Spacek, Nancy Lawrence & Janet Wright 

Drama Ministry: Melinda & Kevin Lasit 

Confirmation Mentors: Kim Rutty, Chris Ranney, Ed Nadolny, Joan Gregory, Cheryl Craig 

 

CHURCH SCHOOL & YOUTH MINISTRY 2011 September to December 

 

Infant Care: Tara McNamara, Joan Chase, Pat Marshall, Jackie Lawrence, Sherri Williams, Sandy 

Murray, Stephanie Haden &, Michael Froman 

Cradle Roll:  Beverly Hammel,  

Godly Play:  3ôs/4ôs & K: Patti Gill, Tasha Frost, Ellen Savage-Shanahan, and Jackie Lawrence 

Rotation: Grades 1
st
 ï 6

th
 Shepherds: Patrick Fox, Allison Moreno, Vicky Dauphinais, Kim Lusty, 

Andrea Blanchard, Robin Dyer, Jennifer Madden, Laurie Ray, Jennifer Wood 

Rotation Teachers: 

Communion Education: Nancy Lawrence 

Jonah: Martine Canning, Ginny & Jarvis Peddicord, Wendy & Guy Kiedeisch 

Ruth and Naomi: Andrea Blanchard, Alex Wright, Kristine Sullivan, Art Lusty, Judith Page & Dave 

Hassler 

Christmas Dreams: Kristen Garfield-Urribari, Lynda McMahon, Nancy Lawrence, Kathleen Ross 

7
th

 / 8
th

 Lisa Hassler, Joan Gregory, Karen Spangler  

9
th

 / 10
th

 Bill Powell                            
 

Youth Group Leaders: 

Middler: (4
th
 / 5

th
) Ginny & Jarvis Peddicord, Martine Canning  

Junior High: (6
th
 / 7

th
 / 8

th
) Karen Ross, Vicki Mitchell   

Senior High:  (9
th
-12

th
) Steve Ross, Nancy Lawrence & Janet Wright 

Drama Ministry: Lisa Hassler 

Confirmation Mentors: Kim Rutty, Chris & Diane Ranney, Ed Nadolny, Cheryl Craig, Courtney Craig, 

Dolores Westfield, Cara Sullivan, Charlie Dyer 
 

We are blessed at First Church to have so many seeking faith formation for themselves and their children, 

and to be about this ministry together.  It has been my pleasure to be working, at the close of my time as 

CE Director, with our new Office Manager, Jennie Fagnant and especially with our pastor Rev. Anne 

Cubbage.  And I cannot express enough my gratitude to Janet Wright for her partnership in this work and 

the gift of her friendship. 
 

Blessings abound as we move forward in the ministry of Christian Education here at the First Church of 

Christ in Sandwich, United Church of Christ,    

 

Nancy J. Lawrence 
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Board of Deacons  
 

First Church of Sandwich experienced a very active year with a variety of events that created much 

change among staff, committees and our overall worship experiences. The year began with the Board 

assisting in the compilation of the worship survey responses distributed in December 2010 after being 

initiated by our former interim pastor, Winston Baldwin. The Board wishes to thank Laurie Ray for her 

instrumental effort to provide the results of the worship to the Board. This led to the formation of an ad 

hoc worship committee whose purpose was to discuss the results and determine the important 

characteristics of our contemporary and traditional services. After many meetings, the ad hoc committee 

drafted a worship prospectus that they submitted to the Board. This prospectus was included as part of 

our church profile and provided to candidates by our search committee in their call for our senior pastor. 

The Board is very much indebted to the ad hoc worship committee for their dedication to their task.   
 

The Board also formed an ad hoc committee for the purpose of drafting an Open and Affirming 

Welcoming Statement. After several small group and committee member meetings over the course of a 

few weeks, the ad hoc committee drafted and Council approved an ONA Welcoming Statement. This 

statement was presented at the March 6
th
 congregational meeting and was overwhelmingly approved. 

The MA conference of the UCC was notified that by official vote, The First Church of Christ in 

Sandwich was recognized as open and affirming. The Board would like to gratefully thank Dick 

Hardaker for his independent and significant contribution to the creation of our Welcoming Statement 

and to the congregation at large for their careful and prayerful consideration. Further follow up to our 

successful ONA vote began with the process of determining how best to implement our ONA 

designation. Methods included language in our fax and postal letterhead, placing our Welcoming 

Statement in the Spire, putting rainbow UCC ñGod is Still Speakingò comma in our brochures as well as 

ONA language on our outside church signage.  Implementation is still ongoing.  
 

First Church saw the departure of our Assoc. Pastor, Dan Spacek, with the Board assisting in the 

celebration of the many years of Danôs commitment to our church on April 10
th
 which also involved our 

many ministries. Dan accepted a call to a church in California in December and as of the date of this 

report, he and his wife, Andrea, had welcomed a baby boy, Wyatt Henry Spacek, to their family.  
 

During the annual committee planning retreat many suggestions were made as to how we could 

continue to improve the quality of our worship experience including adult participation in the serving of 

Communion as well as serving as acolytes. We were also asked to consider addressing any worship 

matters or conflicts so the new senior pastor could begin administering pastoral care without having to 

address existing issues. The suggestions were useful and many were implemented. 
 

Our senior pastor search committee received 72 candidate profiles and after careful and prayerful 

consideration, extended a call to lead our congregation to Rev. Anne Cubbage who began administering 

to the pastoral care of our church on Oct 1. The deacons and many other committees, with a full house, 

received Anne with much congregational enthusiasm! 
 

 The call to our senior pastor also led to the departure of our well respected Interim Minister, Winston 

Baldwin who, in his two years of service to our church, introduced and implemented thought provoking 

change as he challenged the congregation to analyze our liturgical practices as we prepared ourselves 

for our senior pastor. The Board assisted in the implementation of new worship ideas and practices and 

also in the recognition service of Winstonôs ministry. 
 

The Board assisted in facilitating the many services throughout the year which included Lenten season, 

Holy Week, Maundy Thursday, Good Friday and Easter morning services, and Advent services 

including Blue Christmas and Christmas Eve. We also assisted in several memorial and baptism 

services during the year. 
 

The Board of Deacons is thankful to the many individuals and committees who assisted in the 

enhancement and enjoyment of our worship services throughout the year. 

Respectfully and Faithfully; 

Pam Ritch, Ruth Switzer, Vicki Mitchell, Ann Morrison, Penny Bergeson, Irene Coates, 

Steve Chase, Cindy Rowin, Dotty Kreisinger, Cara Sullivan, Joe Butz and Steve Ross, Co-Chairs 
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Christian Outreach Committee  
 

A message to the Congregation:  Passage from Ephesians 1:16 óI have not stopped giving 

thanks for you, remembering you in my prayerséô  In addition to thanking God through which 

all things are possible, the Outreach committee would like to extend thanks to our church family 

for making things possible.  Without your support prayerfully, actively, financially and much 

more we could not accomplish such wonderful things.  This has not gone unnoticed or 

unappreciated.  Again we are grateful and blessed to have a congregation so committed and 

supportive to all Outreach endeavors.  We welcome all ideas and thoughts from the 

congregation. 
 

Members 2011:  Susan Anderson, Judy Coppola, Courtney Craig (co-chair), Janet Cusolito, Pat 

Galloway, Betty Harris, Cheryl Hempen (co-chair), Connie Larrabee, Pat Marshall, Janis 

Wheeler 
 

Purpose as per By-Laws: óIt shall be responsible for keeping the church membership 

informed on social justice issues of concern to the Christian Church and our churchôs wider 

ministries.  It shall establish financial goals of the wider mission of this Church for 

incorporation in the overall budget to be presented to the Annual Congregational Meeting.  It 

shall coordinate special appeals during the year.ô 
 

Goals for 2011:   

¶ Define and determine social justice issue of concern 

¶ Involve committee and church members in more mission activities as per long range plan 

¶ Activities to include projects related to local, national and global issues 

¶ Continue financial support to local and UCC institutions as requested 

¶ Reorganization of Green Team with recycle and redemption efforts 
 

Accomplishments of the Committee and First Church Members during 2011: 

Global: 

¶ Special appeal monetary collection for Pacific Earthquake and Tsunami relief 

¶ Financial support of First Church Sandwich, UCC member Jackie Durette towards 

her medical mission trip to Guatemala; hosted Ms. Durette for 

educational/information/luncheon about specific mission trip 

¶ Equal Exchange/Fair Trade Coffee is for sale in the Gates Room to benefit third 

world coffee farmers and their families 

¶ Assisted in coordination with member Lois Fluegel on Face of a Child; collected 31 

care packages for orphans in Moldova. 

¶ Monetary collection for Pacific earthquake and tsunami 

¶ Blanket Sunday collection in May 

National, Global, Local (UCC) 

¶ Our Churchôs Wider Mission budgeted line item completed (45% stays in Ma.) 

¶ Special UCC offerings during the year include: Strengthen the Church, Neighbors in 

Need, One Great Hour of Sharing and Christmas Fund making us a Five for Five 

Church (four special offerings plus OCWM pledge) 

¶ Monetary collection for tornado in Mississippi 

¶ Monetary collection for tornado relief Monson, Ma.  

¶ Coordinated Mission Trip for clean-up day to Monson, Ma./UCC with twenty-two 

First Church Sandwich, UCC members in attendance 

¶ Christmas Eve offering ($1435.99) sent to Cape Cod Council of Churches Street 

Reach Program  
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Local: 

¶ Holiday Happenings fair: contributed food and raffle baskets; youth member Patrick 

Fox sold Fair Trade coffee 

¶ Strawberry Festival 4
th

 of July proceeds benefit local food pantries/packaging event 

on Sunday 1/8/12 for KidsCare and RFK House Room project 

¶ Hosted Paul Hebert to preach Sunday June 25, 2011 regarding First Church 

Sandwich, UCC to become a green church; challenged us to become stewards of the 

Earth; continued efforts towards reformation of Green Team/committee  

¶ Relationship with Merchant Square Liquors for members who bring recyclables-

proceeds return to First Church 

¶ Garden clean up day for winter at Champ House in Hyannis  

¶ Painted and redid room at RFK House in Yarmouthport, Ma. (transitional home for 

adolescents on Cape Cod, Ma. awaiting placement) summer 2011 

¶ Helped to coordinate Sunday service for Rev. Jennie Valentine and other members 

who went on Mission Trip to New Orleans 2011 

¶ Held three information & planning sessions for a Mission and work trip 

¶ Several members participated in building for Habitat for Humanity 

¶ Mission 1 coordination and collection of 1400 food items to benefit the Sandwich and 

Bourne Food Pantry;  plus the cost for 40 Thanksgiving turkeys to the Sandwich Food 

Pantry; idea by Patrick Fox 

¶ Susan Andersen, Dolores Westfield and Virginia Lewis are our churchôs liaison to a 
local Foster Family (through the Cape Cod Council of Churches) 

¶ Financial support to the Overnights of Hospitality (Salvation Army) to provide one 

nightôs lodging/per month, for homeless women from the NOAH Shelter in Hyannis. 

¶ Outreach Budget line items/Financial contributions to Independence House (women 

and childrenôs shelter for victims of domestic violence), Cape Cod Council of 

Churches, CHAMP Homes, Samaritans of Cape Cod (suicide prevention hotline), 

Andover Newton Seminary, Sandwich Food Pantry, Habitat for Humanity, and 

Mashpee Church Start. 
 

 

Respectfully submitted, 

Cheryl Hempen and Courtney Craig (co-chairs) 

 

Auditorôs Report 
 

I have reviewed the books and records of First Church of Christ, UCC Sandwich for the year 

ended December 31, 2011.  My review consisted of examining the following: verified all 

deposits from the original source i.e. pledges, loose offering, building use, Holiday Fair/yard sale 

proceeds, donations, etc. and traced these deposits to the bank statements and accounting 

software used by the Church Treasurer. I also verified all transfers between the savings, 

operating, payroll and Endowment fund accounts as well as verified disbursements made from 

the operating account and the recording of the church bi-weekly payroll.  I found no evidence of 

any errors or omissions. We are very fortunate at First Church to have such a qualified group of 

volunteers who handle our church record keeping from our Sunday counters to our Church 

Treasurer.   
 

Deborah J. Yorke, 

Church Auditor 
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Facilities and Operations Committee 
 

This year we had a name change ï but the work to provide a safe environment for our 

congregation remained the same!  In this report you will see a sampling of what we have 

accomplished this year.  Missing are all the little things that just get done without notice or 

recognition. 
 

The biggest undertaking was the renovation of the Gates Room Kitchen.  The Ladies Circle 

provided most of the funding for this effort and Lisa Hassler did a wonderful job designing and 

Irene Coates for helping coordinate the effort.  Mark Sundman and his crew did an awesome job 

installing the cabinets and the flooring was done by Carpet Barn. Many others helped get the 

room completed, especially Roscoe Riley and Bill Page. 
 

Other projects this year included: 
 

¶ Repair of failed windows in the sanctuary 

¶ Trimming of the trees in the Garden (with funding help) 

¶ Securing track lighting in the Vestry 

¶ Repair and Seal the front steps 

¶ Outside Cleanup Days 

¶ New fence for Playground (provided by Joyful Noise) 
 

Equipment: 
 

¶ New copier for the office 
 

Donations: 
 

¶ Miscellaneous building materials and odds and ends 

¶ Many hours of puttering around fixing stuff 

¶ Hutch for Kitchen by Barbara Kashar 
 

Recognition: 
 

¶ Material and labor donations that helped control expenses during a deficit funding year. 

¶ Thanks to all for fixing something ï just because they could. 

¶ Thanks to the Patio Committee for maintaining the garden and grounds of the church. 

¶ Thanks to the many Trustees and other church family units for their participation in 

scheduled work days. 
 

Looking Forward: 
 

During 2012, we will continue to move forward.  One big project is to remove the first row of 

pews, so there is more room upfront for instruments and bell tables. Another is to get the Library 

back to working order as a Library!  Thanks in advance for all who will once again help us 

maintain the church building. 
 

Respectfully Submitted, 

 

David Hassler, Chair 
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Human Resources Committee 
 

The Human Resources committee continues to be active in various staffing issues. 

In 2011, we witnessed the departure of our Assistant Pastor, Dan Spacek, and we negotiated a 

separation package that HR and Council agreed was fair to Dan and to the church.  After much 

discussion, it was agreed that the church needed a significant period of separation between Danôs 

departure and the arrival of our new minister.  It was also agreed that the church needed to be fair 

to Dan in consideration of his five-year tenure at First Church where he made significant 

contributions in the areas of visitation, music, and Confirmandsô training. We made our farewells 

to Dan and supported him both financially and spiritually in his quest for a new ministry 

elsewhere. 

The HR committee also recognized the long period (26 years) of dedicated service by our 

retiring Administrative Manager, Joanne Bauckman.  We advertised locally to fill that position 

and, with many hours given by members of HR, we were able to interview many candidates and 

finally present three very qualified candidates to Pastor Anne for final selection.  We are 

delighted to welcome Jennifer Fagnant as our new Administrative Manager.   

With the upcoming retirement of our current Christian Education Director, Nancy Lawrence, in 

June of 2012, we will be working closely with Pastor Anne, the CE Committee, and Nancy 

Lawrence to determine the most appropriate requirements for that position going forward. 

The HR committee assigns an HR liaison to each staff person and tries to ensure that the staff 

person is performing his/her job.  HR acts as a sounding board for any questions/concerns that 

might arise for any staff member.  HR also continually updates the various job descriptions to 

ensure that each staff member is performing the job as Council and HR feel appropriate.  

We dedicate ourselves to support our staff so they are able to serve First Church in the most 

effective and caring manner possible. 

 

Respectfully submitted,  

 

Jan Kasper, Chairman 

Pam Baker, Debbie Barrette, Chuck Galloway, Jeff Payne, Ted Scribner 
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Memorial Committee 

 

The Memorial Committee meets when a request for funds is received.  The 2011 Committee 

consists of Pearl Simpson, Chairman, Marilyn Hall, Sue Hart, and Pat Galloway.   

 

In March $500 was received from Lily Hartyôs daughter to be used in any way that would have 

pleased her mother.  After consultation with The Church Circle these monies were used for the 

Gates Room kitchen renovation.   

 

A request was made for $140 for a picture frame for a Faith Willard silk to be used in the 

childrenôs room.  This was approved.   

 

In October, Roscoe Riley requested that any amount left in Barbara Rileyôs fund be transferred to 

the kitchen fund.   

 

In Godôs Service,  

 

Pearl Simpson, Chairman 

 

 

 

Visitorsô Group 

 

The Visitorôs Group is a group of First Church members which works under the supervision of 

the Board of Deacons.  The visitors are responsible for calls on the shut-in members and friends 

of First Church, and for a monthly worship service at Cape Heritage Nursing Home.  Meetings 

are held on the first Thursday of the month and followed by the service at Cape Heritage.  Extra 

responsibilities include collecting Christmas gifts for residents of Cape Winds Rest Home and 

conducting an extra worship service at Cape Heritage before Christmas.   

 

Respectfully submitted,  

 

Robert Wentworth, Chairman 
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Membership and Evangelism Committee 

Love one another as I have loved you.  

 John 15:12 

 

The motto of the membership committee comes from Jesusô mandate to love and care for one 

another. The membership committee was formed from an ad hoc committee under the deacons, 

and just this year became a full committee. 

The responsibilities are:  

Keeping track of members and following up if not attending on a regular basis   

Updating the membership rolls for the church records to present at the Annual Meeting for 

an official vote 

Greeting visitors at worship services to encourage them to join in the social hour and 

answer any questions they may have 

Communication through the church website to increase visibility to prospective members 

Advertising in the newspapers for Easter, Christmas and various events 

Marketing the church in other ways, such as mailings to new homeowners in surrounding 

towns 

Preparing prospective members to join the church 

Organize the making of a new church directory 

Oversee and assist with the subcommittees: Fellowship and Social Hour  

The committee organized Inquirersô Gatherings and Membership Ceremonies for three groups in 

May, June and November, with a total of 11 new members joining, in addition to our new pastor 

and wife, Anne Cubbage and Tammie Clark. 

Committee members reviewed attendance several times during the year, sending notes to those 

who have not attended. Several members were moved to inactive, while several others have been 

reinstated (see the official list in the Clerkôs Report.) 

The committee members as a group reviewed and updated the church website, the welcome 

brochure, and newspaper ads. We were grateful to receive Jennie Fagnantôs assistance with the 

website this year. Lisa Parenteau has been a help in updating the brochure and by finding a 

professional printer at an economical price. An anonymous donation enabled us to renovate the 

church website, print welcome brochures, and publish advertisements in the local newspaper. 

Laurie Ray and Althea Brabazon served as the Fellowship Committee, organizing a Yankee 

Swap Pot Luck dinner on December 18
th

, with approximately 50 people in attendance. We hope 

to organize more social activities in the upcoming year. 

The Social Hour subcommittee did an excellent job organizing the Social Hours this year and is 

to be commended. 

We are sorry to be losing Althea Brabazon, co-chair, as well as Joe Butz, who was the founder of 

the committee three years ago. 
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Remove from Membership  

February 26, 2012 

 

 

Name Date made Inactive 

Blackmon, Bethany 01/27/1997 

Christiano, Susan 12/31/2001 

Collings, Karen 11/29/2006 

Collings, Stephen 11/29/2006 

Fraser, Brian 1/27/1997 

Garlick, James 04/11/2001 

George, Gretchen 11/29/2006 

Hagberg, Wendy 01/01/1992 

Kingsbury, Allan 5/14/1999 

Lacey, Kimberly 1/27/1997 

MacDonald, James 01/27/1997 

MacDonald, Katherine 01/27/1997 

MacLeod, Peter 10/14/2004 

MacLeod, Joanne 10/14/2004 

Reis, Melissa 11/14/2001 

Richmond, Stacey 05/28/2008 

 

 

 

 

ARTICLE V 

Section 5.  Inactive Membership 

 

The Membership and Evangelism Committee has the responsibility to encourage the 

participation of inactive members. However, if after a period of one year a member has had no 

association with this Church and has not contributed to its support, that personôs name shall be 

moved from the Active roll and placed on the Inactive roll.  If within a further period of one year 

this person has not communicated with this Church in any way, that individual may be removed 

from the Church rolls by vote of the Church membership upon recommendation of the 

Membership and Evangelism Committee. 

 

In Christôs Love, 

 

Althea Brabazon, Laurie Ray, Nancy 

Lawrence, Diane Ranney, Joe Butz, 

Mary Alice Stahleker, and Mike 

Prevost 
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Music Committee 

 

GRATEFUL!  The feeling that continuously expressed itself to me and the members of the 

Music Committee as the Music Program at First Church continued to grow. The ever evolving 

talents of our directors, Dr. Sarah McQuarrie and Dr. Ron Sherwin, consistently surface during 

our Sunday worship services, special music events, as well as their positive interaction with all 

of the members of the various choirs. Both Ron and Sarah offer on-going enthusiasm, positive 

praise, and never-ending knowledge surrounding the anthems, hymns and special music that is 

carefully chosen to challenge and satisfy the members of the choirs. 

 

GRATEFUL!  To all of the members of First Church who unselfishly supported the ñAdopt a 

Bellò program. The entire set was sent out for refurbishing on Thursday, January 13.  All of the 

bell ringers are very excited as well as anxious to begin their Music Ministry again. 

 

GRATEFUL!  To Pastor Anne Cubbage for her positive attitude, support and contribution to the 

Music Ministry at First Church. It is apparent that the Worship Team is in harmony and offers 

support to the many gifted musicians in our church family. Thank you! 

 

GRATEFUL!  The Music Committee is for the positive opportunity that our church family 

experienced in the year 2011, through the Music Ministry at First Church. It was a year that 

witnessed change, tested faith and evoked thought followed by many discussions.  

 

GRATEFUL!  As the blessings of music continue to surround its magical ministry and echo 

melodically within each one of us in the upcoming year. Presently another year has begun with 

new challenges and decisions to be made without a pause. The Music Committee will continue to 

be ever present, motivated and enthusiastic as the new members enhance the committee with 

their talents, a new chair is elected and the BEAT WILL GO ON. 

 

Music Committee Chair 

 

Cheryl Craig  
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Senior Pastor Search Committee 

 

On July 10, 2011 at a Special Congregational Meeting, the Rev. Anne Elizabeth Cubbage was 

called to be Senior Pastor of First Church, the first woman to be called as Senior Pastor in the 

373 year history of First Church.  Rev. Cubbage was the enthusiastic and unanimous 

recommendation of the Search Committee.   
 

Our 2010 Annual Report concluded with the completion of our church profile and its availability 

as of January 4, 2011 to potential candidates.  It was posted on the church website and made 

available to members in January.  
 

Between January 11 and May 24, 2011 the committee reviewed 72 profiles (some 1500 pages of 

material).  Each profile was read by all committee members individually and discussed at one of 

our weekly meetings. A large number came from New England, all the NE states represented. In 

addition, we received profiles from all parts of the country ï Midwest, West, South, Mid-

Atlantic. We even went international:  to Australia where a UCC pastor had been on assignment. 
 

There were profiles from 45 men and 27 women. There were candidates, both male and female, 

who were married, single, divorced, some with young families and some with families out of the 

nest.  Some candidates were young, some older.  Some were self-identified as gay or lesbian, 

some with, and some without, partners. Their experience was varied.  Many, while having 

excellent qualifications, didnôt match our expressed needs.  We were continually impressed with 

the passion for ministry exhibited in the profiles and the caliber of many of the candidates.  Due 

to the desirability of Sandwich and Cape Cod we wanted to make sure our candidates were 

interested in First Church ï first. 
 

Selected candidates were interviewed via Skype and in person in Sandwich.  References as 

presented by candidates were checked and further references secured from UCC personnel in 

their areas.  (Associate Conference minister Dale Hempen was very helpful with this aspect of 

the search process.)  
 

Via monthly Spire articles and reports in worship, the committee endeavored to keep the 

congregation as fully informed as possible considering the confidential nature of our work. 
 

By letter dated June 3, 2011 the congregation was informed of the committeeôs recommendation 

and an introductory brochure was distributed a few weeks later.  Candidating weekend was held 

July 8-10, 2011 with two opportunities for the congregation to meet the candidate, a time to meet 

with the Church Council, and for Anne to participate and preach in worship.  The Special 

Congregational meeting in which the call was voted was held immediately following worship. 
 

Anne began her pastorate on October 1, 2011.  The committee arranged a series of 12 home 

gatherings between October and November attended by 174 members and friends who were able 

to meet Anne and Tammie informally. Anne was installed by the Barnstable Association, United 

Church of Christ, as Senior Pastor in a grand celebration on January 22, 2012. 
 

To a person, we have agreed that this has been an intensive and exceptionally rewarding 

experience. We appreciate the opportunity you gave us to serve and for the trust you placed in 

us.  We were mindful of that trust in all our deliberations and decisions. 
 

Respectfully submitted, 

Mary Alice Stahleker, Chair Committee:  Libby Fox, Judy Froman, Bill Hanson, Lisa Hassler, 

Clint Jones, Walley King, Art Lusty, Diane Ranney, Janis Wheeler, John Williams 
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Stewardship Committee 
 

The 2011 Stewardship Committee continued work on the two major 

objectives identified in 2010: Increasing Year-Round Stewardship 

Education, and conducting a successful Annual Campaign.    
 

The committee continued the following activities to Increase Year-Round Stewardship 

Education: 

1. Submitted Monthly Stewardship Articles to the SPIRE  

2. Worked with the Membership Committee to educate new members about Christian 

Stewardship  
 

While some progress was made on Stewardship Education, the committee feels that there is still 

a great deal of work to be done.  We hope to work with Pastor Anne and the Church Council to 

expand opportunities for education throughout the year to develop and nurture a culture of 

giving.  We believe this is our best approach to increasing annual giving.  
 

The committee worked to develop a theme for the Annual Campaign and designed campaign 

materials.   Inspired by the arrival of Pastor Anne and the transition from the interim period to a 

settled pastor, we decided on a campaign theme based on new beginnings.  

1. Tag line: ñA new day is dawning é imagine the possibilities!ò 

2. Logo: shown above 

3. Campaign color: Light Blue 

4. Supporting Scripture Passages:  Isaiah 43:19 and Matthew 19:16-26 
 

The Fall Campaign included the following activities -  
 

1. Kick-off: Stewardship Sunday, September 18
th     

 

Stewardship Sunday was scheduled on a Sunday that fell between Winstonôs departure 

and Anneôs arrival.  As we were unable to find a substitute minister for the day, the 

committee (with a great deal of help from Nancy Lawrence) planned the two services.  

The service included: testimonials delivered by Walley King, Michael Prevost, and Vicki 

Mitchell, special anthems and hymns selected by Sarah and Ron and sung by the Spirits 

and First Church choirs, a Stewardship-themed Childrenôs Message, a special 

Stewardship Litany, and prayers written and lead by Diane Ranney.  The sanctuary was 

decorated with Dream Catchers.  During the service, the congregation was invited to 

share its dreams for the church.  These dreams were gathered to be used in campaign 

materials. 

2. Stewardship Testimonials were delivered during the 9:00 and 11:00 services on the 

following dates: 

 October 23:      9:00     Tammie Clark  11:00   Kim Butz    

  November 6:     9:00     Roscoe Riley   11:00  Courtney Craig 
 

3. Stewardship Packets (over 300) were mailed to all recent contributors and church 

members.  Packets included custom campaign materials designed around the campaign 

theme, including -  

a. Cover Letter 

b. Invitation to Celebration Dinner 

c. Campaign Brochure featuring the ñdreamsò of the congregation and color photos 

d. 2012 Dream Budget 

e. Distribution of 2010 Pledges 

f. Pledge Card 
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4. The committee planned and coordinated a Ham and Bean Celebration Dinner, which 

was held on Friday, November 18
th

.  The dinner celebrated the culmination of the fund 

raising campaign, as well as fall mission projects and Pastor Anneôs arrival.  The 

committee purchased and prepared baked ham.  Dinner guests signed up to bring beans, 

side dishes and desserts.  Earl Marryat played the piano and led an old-fashioned sing-a-

long. Over 100 people attended.  
 

5. Pledge Consecration Sunday was held November 20
th

.   Families brought their pledge 

cards forward to be blessed.  
 

6. Beginning the first week in January, Phone Calls were made by members of the Church 

Council to follow up on outstanding pledges. 
 

7. A ñLast Chanceò Letter was sent on January 20
th

.  This letter included a pledge card 

and a request that a pledge card be returned with a ñ$0ò notation if the family was not 

intending to pledge.  
 

8. Thank You Letters were sent on January 20
th

 to all families who pledged as of that date.  

Individual letters will be sent as additional pledges are received. 
 

As of January 25
th

, pledges are still being received at the rate of 3-4 each week.  We are 

continuing to follow up on those that have not yet come in.  A summary of pledges received to 

date follows. 
 

While the Stewardship Committee concentrated its fundraising efforts on Annual giving, the 

Planned Giving Committee, a sub-committee of Stewardship, was also at work.  This group was 

formed in 2010 to promote the congregationôs awareness of lifetime and end-of-life opportunities 

to increase the Churchôs endowment through estate planning. 
 

During winter and spring of 2011, this sub-committee prepared monthly Spire articles featuring a 

fictional couple, John and Priscilla Alden, who were engaged in the process of reviewing and 

revising their Wills.  The monthly articles led to an evening Workshop held on May 10
th

 in the 

Church library to discuss estate planning fundamentals.  The Workshop was led by Karen 

Scribner and Sandwich attorney Vicki Mitchell. 
 

In 2012, the Planned Giving Committee plans to sponsor additional workshops, one which will 

take an in-depth look at the Endowment Fund and its investments; and a second to offer the 

congregation information on increasing retirement income via Gift Annuities which have income 

tax advantages and ultimately benefit the Church at the death of the annuitant.   
 

The Stewardship Committee thanks the testimonial presenters, all who helped with the 

Celebration Dinner, the Telephone Call Team, and the Planned Giving Sub-Committee for their 

support of our efforts. 
 

Respectfully submitted,  

 

Kimberly Butz, Chair  

Stewardship Committee ï Merle Harris; Christine Prevost 
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FIRST CHURCH, SANDWICH, UCC 

SUMMARY OF 2012 PLEDGE STATISTICS (as of 1/25/2012) 

    Total of 2012 Pledges 147 

 

$     252,756 

    New 2012 Pledges 16 

 

$       17,432 

    Known lost 2011 Pledges 9 

 

$       14,440 

    Outstanding 2011 Pledges 41 

 

$       41,552 

    Total of 2011 Pledges 183 

 

$     283,662 

    Canceled 2011 Pledges 2 

 

$         5,336 

    Variance from 2011 (36) 

 

$     (25,570) 

    2011 and 2012 PLEDGE DISTRIBUTION BY AMOUNT 

Pledge Amount # of Pledges 

 

2011 

 

2012 

$50-$259 9 

 

10 

$260-$519 18 

 

14 

$520-$779 27 

 

20 

$780-$1039 24 

 

14 

$1040-$1299 21 

 

18 

$1300-$1559 11 

 

9 

$1560-$1819 17 

 

13 

$1820-$2079 9 

 

7 

$2080-$2399 12 

 

8 

$2340-$2599 4 

 

3 

$2600-$2859 5 

 

3 

$2860-$3119 5 

 

4 

$3120-$3379 2 

 

4 

$3380-$3639 5 

 

3 

$3640-$3899 1 

 

1 

$3900-$4159 1 

 

4 

$4160-$4419 3 

 

0 

$4420-$4679 2 

 

3 

$4680-$5999 4 

 

4 

$6000-$6999 2 

 

4 

$7000-$7999 0 

 

0 

$8000 + 1 

 

1 

TOTAL 183 

 
147 
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Strategic Planning Committee 
 

The following is a summary of activities for the Strategic Planning Committee for 2011: 
 

The Long Range Plan was not updated during the year 2011 due to the transition from an Interim Pastor 

to a new settled Senior Pastor.  Initially, during 2012, a condensed status report will be issued to show 

what has been completed from the current Long Range Plan and what remains to be completed. This 

will allow the new Senior Pastor to have input to the next update of the Plan.   
 

Several major items that resulted from the existing Long Range plan occurred in 2011. One was the 

decision to become an Open and Affirming Church which was approved at the Congregational meeting 

on March 6, 2011.   Also, a major revision to the By-Laws was approved at that Congregational 

meeting.  Those new By-Laws assigned responsibility for updates to the By-Laws to the Strategic 

Planning Committee.  A number of changes to the current By-Laws were developed by the Planning 

Committee this past year and will be presented at the 2012 Annual Congregational Meeting. 
 

One of the ongoing tasks of the Planning Committee has been to pursue the possibility for an additional 

parking lot behind the existing playground on Conservation Land.  This would double the amount of 

onsite parking. Efforts were made to obtain the support of town officials, and various organizations such 

as the Chamber of Commerce, the Library, and the Sandwich Economic Initiative Corporation.  

Meetings were held with the abutters, both individually and as a group. Meetings were also held with the 

Town of Sandwich Conservation Commission, who are both stewards of the land and the permitting 

authority. At the time of this report, we are waiting for a response from the Conservation Commission. 
 

Another activity of the Strategic Planning Committee has been to maintain a financial projection, to 

show projected income and expenses for the next five years, and to forecast the resulting impact on the 

balance in the Endowment Fund.  Based on the By-Laws statement that the Church should take all 

reasonable steps to develop a balanced annual budget, the Planning Committee has been working with 

the Finance Committee to achieve this goal. 
 

Respectfully Submitted:   

 

Strategic Planning Committee ï  

Nancy Moffitt, Ginny Peddicord, George Kasper, Max Mittendorff and Ed Brabazon 
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Joyful Noise Preschool   

The twenty-sixth year of Joyful Noise opened with an enrollment of twenty-eight (28) children  and a 

staff of two: Terri Lippman, director and lead teacher of the three-day class and co-teacher of the two-

day class; and Andrea Blanchard, lead teacher to the two day class and co-teacher to the three day class. 

Field trips this year have included Coonamesset Farm, Heritage Museum & Gardens, and the Sandwich 

Public Library.  The library hosted a visit for the 3 year-old group and ñThe Gingerbread Boyò puppet 

show for the 4-5 year-old group.  Amanda Meyer, educator from Heritage Museum and Gardens 

presented Native American Culture and Artifacts at Joyful Noise.  Community field trips offered at no 

charge took place at Heritage Museum & Gardens and Sandwich Public Library.  

Staff professional development this year has included:  yearly re-certification in First Aid and CPR.    

Members of the Preschool Advisory Committee for the 2011-2012 school year are:  

Betsy Pottey (Church Education Representative); Patti Gill, Kim Lusty, and Ann Wood (Interested 

Church Members), Gretchen Mulroy, Jooyi Ryan, and Sharon Sherman (Parent representatives); and 

Terri Lippman, Joyful Noise Director.  David Hassler has served as the Trustee liaison and Nancy 

Lawrence as Church Education Director. 

As director, I represent Joyful Noise on the Early Childhood Partnership for Families of Sandwich that 

meets bi-monthly.  The preschool license through the Department of Early Education and Care is current 

and will be due for recertification in April 2012.  

Parent volunteers replaced the baseboards in the hallway upstairs at a cost of $125 for supplies.  A new 

playground fence was installed April, 2011 by Barnstable Fence Company at a cost of $3077.  

Improvements paid for from our fundraising account and a donation.  In spring of 2011, the school 

raised $409.00 from a Barefoot Books fundraiser, and $105.00 from sales of Joyful Noise reusable bags.    

The operating budget for the 2011-2012 school year is $55,258.00. 

In closing, the following have volunteered their time and support of the preschool program:  Laurie Ray 

(website updates), Rick Lawrence (bookkeeping), Earl Marryat (Christmas helper), Anne Cubbage, 

Jennie Fagnant and Nancy Lawrence (daily support).     

Terri B. Lippman, Director 

 

Joyful Noise Preschool 
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Report of the Church Clerk 
 

At December 31, 2011 
 

     December 31, 2010    December 31, 2011 

        As Reported           Changes 

 

Active Members:      516  

     

New Members  23 

Reactivated    4 

Moved to Inactive (28) 

Death (  1) 

Removed by Request (  7) 

                               (  9) 

             Total Active Members        507 

_______________________________________________________________________   

             

Associate Members:   16 

 

       

Moved to Inactive (  1) 

Removed by Request (  1) 

Death (  1) 

         (  3) 

Total Associate Members         13   

   

TOTAL MEMBERSHIP   532     520 

_______________________________________________________________________ 

 

Inactive Members                149  

  

Added to Inactive  28 

Added to Inactive Associate    1 

Reactivated (  3) 

Transfer (  1) 

                 25 

Total Inactive Members          174        

Mary Alice Stahleker, Clerk 

 

CLERKôS REPORT ï DECEMBER 31, 2011 ï REPORT DETAIL 

 

NEW MEMBERS 

May 8, 2011 

Michael Prevost 

Christine Prevost 

 

 May 22, 2011 

Felicia Blanchard Morghan Casino Patrick Fox 

Michael Froman Connor Frost Madison Palmer 

James Silverman Julia Sullivan Alexandra Wright 

Amanda Wright   
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Report Detail ï December 31, 2011 (Page 2 of 2) 
New Members (continued) 

 

May 29, 2011 June 25, 2011 November  13, 2011     

John Champagne Anthony Pickowicz Vicki Chapman  

Heidi Champagne JoAnne Vail Sue Chapman  

Nichol Champagne  Tamera L. Clark 

Anne E. Cubbage 

Olivia Masih White 

Terry White 

 

REACTIVATED 

Lee Rindfuss (4/10/11) 

Nanci Rindfuss (4/10/11) 

Carolyn Barrette(from Inactive 9/26/11) 

Kerri (Powell) Barrett (from Removed 9/26/11) 

 

MOVED TO INACTIVE 

Breslin, Michael Foley, Matthew Marceau, Stephanie Russell, Christopher 

Byrne, Debra Forrester, Sheila Nickerson, Donna Russell, Jean 

Correia, Mary Howe, Natalie Noll, Lisa Spurling, David 

Craig, Christopher Howes, Diane Noll, Kendra Townsend, Virginia 

Daggett, Cheryl Kern, Alexander Pennington, Jessica Upton, Scott 

Daly, Kevin Kern, Kenneth Raftery, Joseph Weiler, Richard 

Foley, Cheryl Kern, Noelle Rose, Danielle Weiler, Judy 

   Kern, Susan (Associate) 

TRANSFER 

Jennifer (Turner) Boylan  2/9/2011 (Inactive to Transfer) 

 

REMOVED BY REQUEST     DEATHS 

Dana Byrne   1/30/11     Charles Scribner 4/15/2011 

Charles J. Marino 7/1/2011    *Charles W. Davis 10/30/11 

Peter C. Fraser 7/11/2011    Adelaide Wright (Associate) 11/21/11 

David W. Catten, Jr. 7/11/2011    *Non-member 

Aurelia Schaefer-Catten 7/11/2011 

Stephen Payne ï 9/6/11 

Diana Payne ï 9/6/11 

Dorothy Johnston (Associate) ï 12/30/11 

 

MARRIAGES 

Casey Scribner & Jay Hall  4/30/2011 David Chandler & Karen Blome   8/6/2011 

Angela Lopez & Doug Britt  5/29/2011 Tim Siefert & Kendra Romanowicz  8/13/2011 

Marcia Nicol McQuaid & Nicholas Robert Marino  6/4/2011   

Christopher St. James & Sarah Payne  6/25/2011 Christopher Kolb & Meredith Barrette  8/27/2011 

Benjamin Fleet & Alexis Royea  7/9/2011 Russel Roy Kahmke & Johanna Lee Cusolito 9/24/2011 

 

BAPTISMS 

Casey Gerard OôConnor 2/27/2011 Landon James Howden  8/14/2011 

Chase Nicholas Tibbetts 5/15/2011 Hudson William Barrett 10/30/11 

Avery Jane Cotter  5/22/2011 Olivia Marie Barrett 10/30/11 

Landen Tucker Treworgy  5/22/2011  
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Summary of Proposed Budget for 2012 
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Proposed Church Budget 2012 
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Budget Continued 
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Budget Continued 
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Nominations 
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Nominations Continued 

 


